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Northen and Yorke LGA Audit & Risk Management Committee 
Meeting Minutes 

 
Thursday, 24th November 2025  

held online via MS Teams 
 
Meeting Opened at: 10.00 am by Chair, Stephen Rufus 

1 MEETING ATTENDANCE AND APOLOGIES 
 
1.1 Attendance  
 
Members: Mayor Rodney Reid (Wakefield Regional Council), Mayor Stephen McCarthy, (District 
Council of Mount Remarkable), Mr Stephen Rufus CEO (Orroroo Carrieton Council), Mr Sean 
Holden CEO (Flinders Ranges Council), Mr Ian McDonald (Independent Member). 
 
Non-Members: Bridget Ransome CEO N&YLGA, Tom Allen, Management Accountant, LGA. 
 
Apology: Nil 
 
Chair, Stephen Rufus welcomed Sean Holden to the Audit & Risk Committee as a new 
committee member and Tom Allen of the LGA attending on behalf of Vanessa Miller of the LGA. 
 
2 MINUTES OF PREVIOUS MEETING 
 
Bridget Ransome CEO provided the minutes of the Audit & Risk Committee Meeting held on 14th 
August 2025 with the agenda. 
 
Motion: That the minutes of the Northern & Yorke Local Government Association Audit & 
Risk Management Committee Meeting held on 14th August 2025 be taken as read and 
confirmed. 
 
Moved:        Mayor Reid  Seconded: Stephen Rufus  CARRIED 
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3    BUSINESS ARISING  
 
3.1  Northern & Yorke Banking Provider  
 
Due to previous issues with BankSA the meeting discussed various options in relation to a 
potential new banking provider for the Northern & Yorke Local Government Association. 
 
Motion: That the Audit & Risk Management Committee recommend to the Board of the 
Northern & Yorke LGA that they undertake a procurement process to seek a new banking 
provider for the association. 
 
Moved:  Mayor McCarthy  Seconded: Stephen Rufus  CARRIED 
 
 
4 FINANCIAL SERVICES 

 
4.1  Financial Services Provider Update 
 
Tom Allen provided an update on the financial services provided by the LGA to the Northern & 
Yorke LGA. 
 
In particular, he noted that the budget variance in the latest October reports relate to grant 
funding being spread across two financial years; and the drought relief funding that has yet to 
be received of $47,300. 
 
Motion: That the Audit & Risk Committee of the Northern & Yorke LGA acknowledge the 
excellent work being carried out by the LGA at this time; and accept the financial 
statements as at October 2025. 
 
Moved:  Mayor Reid Seconded: Mayor McCarthy  CARRIED 
 
 
4.2 Management Reports and Bank Reconciliation Reports 
 
The Management Reports and Bank Reconciliation Reports for August, September and October 
2025 were reviewed by the meeting. 
 
Stephen Rufus thanked the LGA for the ease of reading of these reports. 
 
Motion: That the Audit & Risk committee accept the Management and Bank Reconciliation 
Reports for August, September and October 2025 for the Northern & Yorke Local 
Government Association. 
 
Moved:  Stephen Rufus  Seconded: Ian McDonald  CARRIED 
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5 N&YLGA POLICIES AND PROCEDURES 
 
Bridget Ransome reported that she is working with the Auditor in relation to a review of the 
policies and procedures of the N&YLGA, advising that many had not been reviewed or updated 
for a number of years. 
 
Mayor Reid requested a work plan be prepared to not only work through the process but to also 
provide the Audit & Risk Committee and the full Board of N&YLGA with an understanding of how 
the review would be undertaken, considering there are 27 policies to review at this time. 
 
Stephen Rufus added that he would work with Bridget Ransome to provide a previous LGA 
template which may aid the process. 
 
Motion: That the Audit & Risk Committee receive a report at the next meeting outlining the 
process for reviewing and updating the policies and procedures of N&YLGA. 
 
Moved:  Mayor McCarthy  Seconded: Sean Holden  CARRIED 
 

 
6  ANY OTHER BUSINESS 
 
Tom Allen advised that the N&YLGA ABR portal still contains the name of the previous financial 
provider to the association. In order to update the details with current officers, a draft minute 
has been provided to Bridget Ransome for review. 
 
Ian McDonald advised that the decision to update the ABR details must be made by the board 
of the N&YLGA and not the Audit & Risk Committee. As such, it was agreed to refer the details 
to the board at their meeting on 5th December 2025. 
 
Motion: That the Audit & Risk Committee recommend to the N&YLGA Board that the 
change in officer contact details pertaining to the ABR portal be referred to the N&YLGA 
Board for their review and approval.   
 
Moved:  Sean Holden  Seconded: Mayor Reid  CARRIED 
 
 
7 CLOSE AND NEXT MEETING 
 
The next meeting of the Audit & Risk Committee Meeting will be held on Friday, 13th February 
2026 at 10.00 am. 
 
The meeting closed at 10.25 am. 
 
 


