PEGATUS

GROUP

COMMUNITY
CONNECTIONS
WORKSHOP

COMMUNITY DEVELOPMENT OFFICERS

YOUTH DEVELOPMENT OFFICERS
COMMUNICATIONS AND ENGAGEMENT OFFICERS
STARCLUB FIELD OFFICERS

BARBARA J LONG FUNCTION
ROOM CLARE TOWN HALL

Connect with like minded professionals to share what
Is working and what challenges you are experiencing.
Let’'s work ‘smarter not harder’ to build governance
capacity in community groups and bring on the next
generation on enthusiastic volunteers.

If someone else from your Council would benefit from
attending, please forward this event program onto
them.

To register your attendance please visit
https:/Iwww.eventbrite.com.aul/e/legatus-group-

community-connections-workshop-tickets-
136522034079

RSVP by 29.01.21
FOR FURTHER DETAILS CONTACT:

Bridget Johns

Legatus Group Community Collaborator
0402 049 276
community@legatus.sa.gov.au




ARRIVE AND COFFEE

BRIDGET JOHNS - LEGATUS
COMMUNITY COLLABORATOR

Welcome and one minute
introductions of group

DR KRISTINE PETERS - KPPM
STRATEGY

Kristine's session will give you tips
and tools to help your
communities activate their own
ideas, and give you more time to
work on strategic projects. Based
on the principles of the Brighter
Futures program, we'll be
discussing the reality of working
'smarter not harder', how to build
governance capacity in
community groups and how to
bring on the next generation of
enthusiastic volunteers.

HAYLEY THIELE
VOLUNTEERING SA & NT

THE REVVING UP YOUR
VOLUNTEER RECRUITMENT:

A plan for how Councils can
recruit and encourage community
groups to recruit their volunteers
through the development of a
recruitment plan, pre-planning,
advertising and screening of
potential volunteers.

TO BOOK VISIT
https://www.eventbrite.com.au/e/legatus-group-community-connections-workshop-tickets-136522034079

LUNCH BREAK

COVID safe lunch will be provided.
Please RSVP with your dietary
requirements.

JESSICA HARKNESS & GAVIN
FAIRBROTHER WELLBEING SA

Wellbeing SA will provide an
overview their strategic plan and
initiatives that are relevant for rural
councils and communities.

GROUP WORKSHOP

Let's connect and share what is
working and what challenges you
are experiencing supporting your
communities to flourish. Together
we will brainstorm:

e Successful past initiatives that
other communities may be able
to adapt

e What events Councils are
running in 2021

e Synergies where people can
work together on projects

e Understanding what grant
opportunities are available for
projects

e Sharing of templates to help us
all work smarter not harder

e Identification of collective
challenges that Legatus can
lobby for further support for

WRAP UP, NEXT STEPS
AND CLOSE



